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CONGREGATIONAL MEETING 
Three Big Themes (So Far…) 

9/16/18 
 

• A Small Church That’s Like a Family 
o Considered a strength, intentionally small and personal.  I’m not 

saying we always live this perfectly, but it is the model of how we 
tend to view our church. 

o But Cornerstone provides something different…a place where you can 
be a member of a church FAMILY instead of something that feels like 
church mega organization 

o The DOWNSIDE…is that families can be messy!  
§ You know each other’s business.   
§ You have to be clear about family roles and expectations or 

there are hurt feelings 
§ Most importantly, you can’t let lingering hurts and wounds 

fester in a family.  A church of thousands of people?  Just avoid 
each other.  That’s easy.  But here?  Sorry, we’re small enough 
that it’s unavoidable.   
 

o àACTION STEPS 
§ Clarify what it means to be a member of a small church family 

• A process I’m working on for us to better welcome new 
church family members 

• RIGHTS and Responsibilities 
§ Be more proactive about family harmony 

• An uncomfortable implication is that we can’t let hurts 
simmer anymore and need sort through tensions and 
difficulties 

• Don’t have to like everyone, but you do need to love 
them.   
 

• Better Communication 
o This was a really common theme in two ways… 

§ Explicitly stated…area of improvement, wanted to more 
communication 

§ Implicitly referenced…”I didn’t understand why we did…” OR 
“why was this….”… in other words, communication 
breakdown 



 2 

o Generally, I think we are doing OK in communicating WHAT is 
going on, but door a poor job of communicating WHY 

§ Why key decisions are made 
§ Leadership plans 
§ Financial decisions…and more 

o Going along with the previous point, if we are a church family, we 
need to communicate better with each other 
 

o àACTION STEPS 
This is a very broad issue, so we have three action steps for this 
one…. 

§ Better communication with the Board (Matt) 
• Minutes – copies available in email and on Info Desk 
• Meetings – Everyone invited, just email Mark 

(mark@cccge.com) 
§ Better technology to help communication (Mike) 

• Planning Center 
§ Better Financial communication (Marilyn) 

• See letter from Financial Team 
• Worship Center Renovation Update (Matt) 

 
• More Focus on Outreach (Without Forgetting Spiritual 

Growth) 
o Stated differently, the position we heard was….you want us to value 

both numerical and spiritual growth, but we need to renew our 
commitment to community service and outreach  

§ for example, we had almost identical percentages in the survey 
mark “needs more emphasis” to the survey questions about 
“Helping members deepen their personal, spiritual relationship 
with God” and “Sharing the good news of the Gospel with the 
unchurched” 

o I can definitely appreciate that, but let me state the obvious that of 
course both are essential for a healthy church.  HOWEVER, which is 
emphasized more?  Which gives way to the other when you have to 
choose…because you DO have to choose sometimes… 

§ For example, Willow Creek and Emergent/Alan Hirsch 
o My question is, where does that percentage lie for us? 

§ Not just theoretical…and 50/50 is impossible.  E.g. consider an 
event or program?  Is it for outreach and evangelism, with an 
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eye toward those new to the faith?  Or is it aimed at the 
spiritually mature (meat eaters to use Paul’s words, instead of 
spiritual milk)?   

o Going back to the responses we heard from you, very strong emphasis 
on growth 
 

o àACTION STEPS 
§ Better church process for both discipleship and evangelism – 

e.g. connect cards, changing service order a bit, asking you (and 
newcomers) to consider next steps each week… 

§ Let’s keep discussing what this looks like at Cornerstone, so in 
that spirit, questions: 

• àOutreach definition?  
• àHow should spiritual growth happen?  
  

 


